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For	the	Farm	Shop	model,	we	continued	to	collect	data	each	month	on	sales,	costs,	product	
mix	trends,	and	sensitivity	indicators.	We	tested	several	approaches	to	scale,	including:	
	
• Establishing	some	shops	managed	by	Farm	Shop	itself	
• Separating	cash	flow	needed	to	run	the	business	from	cash	flow	needed	to	support	
solely	nonprofit	aspects	of	the	system	
• Adjusting	product	mixes	to	optimize	the	connection	between	local	farmers’	needs	
and	Farm	Shop’s	financial	sustainability	
	
The	most	significant	change	that	came	about	during	the	implementation	of	this	project	was	
one	that	I	think	every	social	enterprise	would	benefit	from	—	a	move	to	collecting	more	
granular	and	accurate	data.		
	
Once	the	Farm	Shop	team	recognized	the	value	of	the	financial	models,	they	were	highly	
motivated	to	collect	more	detailed	data.	They	designed	and	implemented	a	point	of	sale	
data	collection	system,	which	helped	them	predict	more	accurately	what	products	and	
services	the	people	they	served	needed.		
	
	
